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�Introduction



ACT!  is the leading contact manager, with an over 70% share of the US retail market.  Top competitors to ACT! include GoldMine, Maximizer, and Janna 95.  As this market develops, GoldMine 3.2 has positioned itself in direct competition to ACT! 3.0.  This document updates the competitive matrix of ACT! 3.0 product offerings as compared to the most recent GoldMine product offerings. 





ACT!’s Top Benefits



The top six reasons to buy ACT! vs GoldMine

ACT! is the easiest to use.

ACT! is the most customizable.

ACT! has the best built-in mobile user and lead distribution support.

ACT! has the best support for telephones.

ACT! is the only contact manager that tracks changes to field history.

ACT! tracks companies and projects a well as contacts (using the new group records).�

Competitive Summary



Product�    Strengths�Weaknesses��GoldMine v3.2 for Windows 95/NT



GoldMine Software Corp.

(310) 454-6800



ERP $295�Simple sales tracking and analysis

Telemarketing scripts

InfoCenter (remote access to files)

Group security features

Contacts can be grouped by company (but cannot track data for the company)

Graphical group calendar New

POP3 email integration New�Complex and difficult to use

No internal word processor

Links to word processors via DDE: difficult to install, not highly reliable

No company records (can not track data for a company)

No support for opportunity records

Limited screen customization

Limited built-in synchronization��

GoldMine is the top ACT! competitor in corporate accounts, so here are some special comments on how to beat them.



GoldMine concentrates on selling to sales teams.  They are continually adding features to this end, intending to develop a strategy of being “beyond contact management”.  Their PR often focuses on GoldMine as a “workgroup information management system”.  Their primary goal is to position themselves against ACT! and steal ACT! market share.  GoldMine sells through distribution, but much of their current volume goes through corporate resellers and VARs.  They have been trying for a while to increase the volume through traditional resellers but with limited success.

Here are the top five points to cover when selling against GoldMine:

1.  GoldMine is complex and difficult to use



Do you want to spend days learning to use a new program?  Just start GoldMine and look at it.  The screen is cluttered, confusing, with seven toolbars and a total of FIFTY icons - “although it’s nice to have one-click access to nearly every GoldMine feature, the overwhelming number of buttons – many of them poorly labeled – makes for a cluttered, confusing interface”.�  By comparison, ACT! has a clean, simple look.  ACT!’s toolbars and menus are context-sensitive and display only relevant actions depending on the view the user is currently in.  This allows the user to focus on the task at hand and reduces the complexity of the interface.  Then pull out any press article you like. In every case, GoldMine is consistently described as difficult to learn and use.  



2.  GoldMine has weak links to Word and WordPerfect



GoldMine offers links to Word and WordPerfect and offer Lotus AmiPro links as well.  The only problem is that these links are difficult to set up, requiring the installation of templates/links that seem to break other communication with these applications. Creating merge forms relies on the user creating a template and inserting DDE commands.  Group mail merging to Word doesn’t allow editing and 
in many cases
 merges one contact and 
doesn
’
t 
merge
 the rest of the group
.



ACT! has a built-in, simple word processor.  Integrating with other top-rated word processors is as easy as going to the Preferences dialog and selecting MS Word or WordPerfect from the list.  After that, producing a document is accomplished by selecting the icon on the toolbar.  ACT!’s integration is tighter and cleaner.  Users can build custom templates in any word processor using a simple "point and click" tool.  



3.  GoldMine has limited customization



Do you want to restrict the changes you can make to your program?  GoldMine has a fixed screen and the top half of the contact screen cannot be significantly modified.  They can customize 5 fields on the top half of the screen and user fields can be added to the lower level tabs.  You cannot change the appearance of the screens or the look of the fields.  Users are slo allowed to rename the default field labels globally or locally. Finally, users have very limited menu modification:  either adding items to the help menu or adding DDE commands to the other menus.

	

ACT! is completely flexible.  You can modify any field, add as many fields as you like, and completely change the screens, menus, and toolbars. In ACT! all menus are fully customizable.  ACT! contains a complete forms editor so you can take any form and make it your ACT! screen. 



4.  GoldMine is a small company



Do you want to trust your business to a very small company?  At the end of 1995, GoldMine had a (estimated) total of 55 employees and $10 million in total revenue.  Symantec had nearly 2,000 employees and over $400 million in revenue.  Symantec is the market leader, ACT! outsells GoldMine by at least by at least five to one, and ACT! is used by over 1,000,000 people.  Which company do you trust with your data?



5.  GoldMine can not track data by company



Do you want put all your company information on your contact records?  GoldMine requires you to do this.  In ACT! you can track company information such as the account billing address, account priority, sales territory, and customer id number in separate Company (group) records.  GoldMine will not allow this – it has contact records, but not company records.



GoldMine provides a graphical display of organization and project management.  However, its implementation is quite weak in that the user is not allowed to link any information with the company/organization.  The only true function served by GoldMine’s organization tracking is the ability to easily filter the record view on this organization - a feature ACT!’s provides by its one-step access to groups from any screen.



�Complete Competitive Matrix



Legend:	l = Yes	m = No

�ACT!

v3.0

$199�GoldMine

v3.2

$295��Contact Database Features����Industry-standard xBase file format��SYMBOL 108 \f "Wingdings"��(��Supports large databases in excess of 50,000��SYMBOL 108 \f "Wingdings"��(��Most pre-defined fields are editable�(��SYMBOL 109 \f "Wingdings"���Ability to add additional customizable contact fields �(�(��Supports basic field data types including initial caps, required fields, and template fields��SYMBOL 108 \f "Wingdings"��(��Supports advanced field types: currency, initial caps, lower case, upper case, phone��SYMBOL 108 \f "Wingdings"��(��Able to define “Template” fields (such as ###-##-####) �(��SYMBOL 109 \f "Wingdings"���Maximum size of custom fields�254�254��Edit a group of contacts��SYMBOL 108 \f "Wingdings"��(��Files can be attached to contacts�(�(��Combined notes and history with direct editing�(�(��History log records activities, faxes, emails, and letters�(�(��History log records “field history” when a new value is entered into a field��SYMBOL 108 \f "Wingdings"��(��Date and time-stamped notes �(�(��Import contact data via ASCII, Q&A and dBase file formats��SYMBOL 108 \f "Wingdings"��(��"Point and shoot" data import��SYMBOL 108 \f "Wingdings"��(��Duplicate record checking for all contacts at data entry�(�(��Duplicate record checking of entire database�(�(��Autofill entry of data from drop downs��SYMBOL 108 \f "Wingdings"��(��Salutation field automatically filled with first or last name��SYMBOL 108 \f "Wingdings"��(��Configurable pick lists for selected fields�(�(��Configurable pick lists for user fields��SYMBOL 108 \f "Wingdings"��(��Ability to define new indexes (used in fast lookups)�(�(��Usability/User Interface�ACT!�GoldMine��Supports drag and drop throughout�(�(��Provides right mouse context menus�(�(��Wizards for complex functions�(�(��On screen learning guide or tutorial�(�(��Instant access to program enhancements and product support information�(�(���

�Customizable Screens and List Views�ACT!�GoldMine��Supports a contact list view�(�(��Columns in list views can be hidden, displayed, moved, and resized�(�(��One-click sorting of columns in list views�(�(��Direct data editing in list views�(�(��View unlimited fields in list view�(�(��Customizable contact form view (move fields around, add fields, delete fields)��SYMBOL 108 \f "Wingdings"���SYMBOL 108 \f "Wingdings"����Supports “tabs” (sub-layouts)�(�(��Ability to add and delete tabs (sub-layouts)�(�(��Contact forms can include graphics and bitmaps�(�(��Unlimited icon-assignable macros��SYMBOL 108 \f "Wingdings"��(��Fully modifiable menus�(�(��Add new icons to toolbars�(�(��Fully modifiable existing toolbars��SYMBOL 108 \f "Wingdings"��(��Move toolbars to anywhere on screen�(�(��View/Context specific toolbars�(�(��Groups, Account and Project Management�ACT!�GoldMine��Assign contacts to “groups” (categories, companies, projects)�(�(��Link contact’s individual notes, history, and activities to groups �(�(��Groups are a second record type with its own fields and data�(�(��Drag and drop support for group membership�(�(��Second record type fully customizable (add fields, change field types and sizes)�(�(��Attach notes to groups�(�(��Attach files to groups�(�(��Groups have their own history log�(�(��Assign customized layouts to group records�(�(��Access group lookup with 1 click from any screen�(�(��Searching and Lookups�ACT!�GoldMine��Can quickly find a group of records�(�(��Can expand or narrow an existing lookup�(��SYMBOL 109 \f "Wingdings"���Global key word search (database, notes/history)��SYMBOL 108 \f "Wingdings"��(��Advanced Boolean logic queries��SYMBOL 108 \f "Wingdings"��(��Use wildcard strings in lookups�(�(��Sort contacts by up to three levels�(�(���

Reports�ACT!�GoldMine��Complete suite of standard reports��SYMBOL 108 \f "Wingdings"��(��Graphical report writer��SYMBOL 108 \f "Wingdings"��(��Supports page header, group header, detail, group footer, page footer, summary bands�(�(��Exclude “My Record” (user’s record/data) from report�(�(��Insert graphics on reports�(�(��Key math and statistical functions for summary fields�(�(��Supports groups, subtotals�(�(��Print preview of reports��SYMBOL 108 \f "Wingdings"��(��Output report as email or fax�(�(��Ability to sort report output (3 levels)�(�(��Word Processing/Faxing/email�ACT!�GoldMine��Includes built-in word processor��SYMBOL 108 \f "Wingdings"���SYMBOL 108 \f "Wingdings"���Built-in word processor includes spell checker��SYMBOL 108 \f "Wingdings"��(��Out of the box links to MS Word & WordPerfect��SYMBOL 108 \f "Wingdings"��(���Optional, automatic attachment of ACT! documents to contact record��SYMBOL 108 \f "Wingdings"��(��Supports mail merge��SYMBOL 108 \f "Wingdings"���SYMBOL 108 \f "Wingdings"���Automatic letter, fax cover generation��SYMBOL 108 \f "Wingdings"��(��Form letter generation with internal word processor��SYMBOL 108 \f "Wingdings"��(��Open documents attached to contact records�(�(��Drag and drop automatically attaches files to contact record��SYMBOL 108 \f "Wingdings"��(��Supports fax merge functions with WinFax Pro��SYMBOL 108 \f "Wingdings"��(���Supports fax merge functions with Microsoft Fax (the faxing built-in to Windows 95)�(�(��Support for Microsoft Exchange (and therefore for Internet email)�(�(��One step mail merge to email�(�(��Envelope printing�(�(��Label printing to Avery laser and dot matrix labels��SYMBOL 108 \f "Wingdings"��(���Add graphics and bitmaps to envelopes and mailing labels�(�(��Print single label �(�(��Specify label position�(�(��Use WordPerfect or Microsoft Word with full integration capability including templates and mail merge�(�(����

Calendar/Scheduling/To-Do�ACT!�GoldMine��Day, week and month calendar views��SYMBOL 108 \f "Wingdings"��(��Floating three-month mini-calendar��SYMBOL 108 \f "Wingdings"��(��Year and outline views of calendar�(��SYMBOL 108 \f "Wingdings"���View and work with calendars at the same time as contacts��SYMBOL 108 \f "Wingdings"���SYMBOL 108 \f "Wingdings"���Activities automatically linked to contact record��SYMBOL 108 \f "Wingdings"��(��Intuitive drag-and-drop rescheduling for Day and Week views��SYMBOL 108 \f "Wingdings"��(��Drag-and-drop rescheduling for Month view��SYMBOL 108 \f "Wingdings"��(��Activity prioritization��SYMBOL 108 \f "Wingdings"��(��To-do list of activities��SYMBOL 108 \f "Wingdings"��(��To-do list can be customized to display and sort on any column�(�(��Schedule follow-up activity when clearing previous one�(�(��Calendar option to display cleared activities�(�(��Clear all activities scheduled for a group at once�(�(��Includes on-screen alarms with multiple snooze options��SYMBOL 108 \f "Wingdings"��(��Scan through several alarms at once�(�(��Flexible options for scheduling recurring activities��SYMBOL 108 \f "Wingdings"��(��Support for scheduling multi-day activities (e.g., vacation)�(�(��Displays “banner” for multi-day activities�(�(��Planner/Peg Board for work group activity viewing�(��SYMBOL 108 \f "Wingdings"���Calendar printing to popular organizer formats (Avery, DayRunner, Day-Timer, DynoDex, FiloFax)��SYMBOL 108 \f "Wingdings"��(��Automatic conflict checking when scheduling activities��SYMBOL 108 \f "Wingdings"��(��Activity timer��SYMBOL 108 \f "Wingdings"��(��Address book printing to popular organizer formats  (Avery, DayRunner, Day-Timer, FiloFax, Franklin)��SYMBOL 108 \f "Wingdings"��(��Telephone Integration�ACT!�GoldMine��Auto-dialer��SYMBOL 108 \f "Wingdings"��(��Automatic history generation for outgoing calls�(��SYMBOL 108 \f "Wingdings"���Automatic history generation for incoming calls�(�(��Timer for incoming and outgoing calls�(�(��Support for Microsoft TAPI, including dial out, call forward, transfer and conference�(�(��Find a contact record using CallerID with TAPI-compliant phone equipment�(�(��Formatted international phone numbers (country codes)�(�(���

�Workgroup Features�ACT!�GoldMine��Support Novell�(�(��Supports Microsoft NT server�(�(��Security levels in network databases��SYMBOL 108 \f "Wingdings"��(��Individual database password security��SYMBOL 108 \f "Wingdings"��(��Automatic two-way data synchronization via modem or email including “store and forward” ��SYMBOL 108 \f "Wingdings"���SYMBOL 108 \f "Wingdings"���Docking mode to synchronize data directly with another database over a LAN��SYMBOL 108 \f "Wingdings"���SYMBOL 108 \f "Wingdings"���Private records�(�(��Private activities�(�(��Schedule activities for other users�(�(��View calendars of other users�(�(��Lock menus and toolbars for shared database�(�(��View several users’ calendars at once�(�(��Send and receive contact records(s) via popular email systems (Lotus cc:Mail Network, Lotus cc:Mail Mobile, Microsoft Mail, CompuServe)��SYMBOL 108 \f "Wingdings"��(��Support for Microsoft Exchange�(��SYMBOL 108 \f "Wingdings"���Send documents as email messages or attachments��SYMBOL 108 \f "Wingdings"��(��Send activity notification as email messages��SYMBOL 108 \f "Wingdings"��(��Send activity as email attachments ��SYMBOL 108 \f "Wingdings"��(��Docking mode for data synchronization over a LAN�(�(��Setup as a synchronization server�(�(���Other Platforms Available�ACT!�GoldMine��Available for Windows 95��SYMBOL 108 \f "Wingdings"��(��Available for Windows 3.1��SYMBOL 108 \f "Wingdings"��(��Available for Windows NT �(�(��Available for Lotus Notes�(�(��Available for Macintosh�(�(��
Available for Psion 3A PDA�(�(��Available for Apple Newton MessagePad�(�(��

�Scenario Based Usability Examples



The following examples demonstrate a few basic scenarios and how the usability of ACT! stacks up to the usability of Goldmine.  



Scheduling to call “Sue at 555-1422”  (Assuming daily calendar view - both products)



ACT! 3.0�GoldMine 3.2��Visually locate specified time�Visually locate specified time��Right click to access menu�Right click to access menu��Select “Schedule Call”�Select “Schedule”���Drag mouse to Select “Call”���Tab 3 times to access Regarding field (or place mouse in Regarding field and click)��Enter regarding text “Sue at 555-1422”�Enter regarding text “Sue at 555-1422”��Click OK button�Click Schedule button��

2.   Scheduling a 1 hour meeting with two contacts regarding “Update on FedEx account”



ACT! 3.0�GoldMine 3.2��Visually locate specified time�Visually locate specified time��Click mouse in start time and drag to end time�Click mouse in start time and drag to end time��Click Select Contacts browse button in Schedule Activity dialog�Click down arrow in Contact field��Control-Click on names in list�***No way to multi-select contacts to schedule ��Press Add - adds to the Scheduled With list�meeting with***��Press OK���Click in regarding field and enter regarding text “Update on FedEx account”���

After meeting 5 new prospects at a trade show and entering their information - track the fact that they are “CompX Prospects” and look up their records in order to enter detailed notes.



ACT! 3.0�GoldMine 3.2��Select View|Groups�Select Query|Filters��Press New Group icon�Press Groups Tab��Enter Name “CompX Prospects”�Right click and select Build a Group��Click on description field and enter notes about the date of the tradeshow, the speaker, etc.�

****No way to select contacts from contact list ��Press Group Membership Icon�and add to group. Must use expression, ��Ctrl-Select all contacts from list box�calendar item, history, or additional contact ��Press Add - adds contacts to the CompX group�info***��Press OK���Double click “CompX Prospects” group name���



� Computer Shopper, May 1996 v16 n5 p355(1)

� Limited customization: only 5 user-customizable fields on main contact screen, allows field name changes and addition of folders, but can only move fields in the lower half of the contact form.

� Installable links to MS Word, Word Perfect, Lotus AmiPro, WordPad

� Must have MS Word link installed to use WinFax Pro

� Must set up macros to do label printing.

� We could not get the MS Word  mail merge to successfully complete >1 contact.

� Requires purchase of GoldSync server software




Michaela Gubbels	ACT! 3.0 vs. GoldMine 3.2	Symantec Confidential

2/5/97	� PAGE �
9
�










